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Implementation Timeline

. For Newly Enrolled Congregations

This document will provide you with a general idea
of the steps and time frame involved in beginning
Stephen Ministry in your congregation.

While your Stephen Leaders are at the Leader’s
Training Course (LTC), they will begin to develop a
more precise timeline tailored to the specific needs
and situation of your congregation. Some of the vari-
ables they will consider include:

¢ the size and makeup of your congregation;
¢ the openness of your members to lay ministry;

* how much your congregation members already know
about Stephen Ministry; and

® the number of individuals on your Stephen Leader
Team and the gifts, skills, and time they have.

Through their LTC training and the ongoing sup-
port from Stephen Ministries, your Stephen Leaders
will be well equipped to accomplish the steps below.

Stephen Ministry is a lasting ministry that will be
meeting people’s needs for care 10, 15, 20, or more
years from now. So it is more important to get your
Stephen Ministry off to a strong start than a fast start.

If you have any questions about beginning Stephen
Ministry, call us at (314) 428-2600.

MONTHS BEFORE AND AFTER THE LEADER’S TRAINING COURSE

+2 +3 +4 +5 +6

-3 -2 -1 LTC | +1
CONGREGATION
® Pastors and other leaders  m Congregation = Commissions

use the Getting Started learns about Stephen possibly through:
Kit to announce that the Stephen Ministry Leaders at

congregation has enrolled  from those who worship services

inthe Stephen Series will attend the = Hears about the

= Pastors and other leaders LTC and serve

recruit and select partici- as Stephen from the
pants to attend an LTC Leaders Stephen
Leaders

STEPHEN LEADERS

= [Use resources in the

® Prays for LTC participants

LTC experience

= Continue the ongoing process of educating members about Stephen Ministry

= Learns more about Stephen Ministry from their Stephen Leaders,

* Prayers, sermons, worship service announcements, bulletin and
newsletter articles, Stephen Ministry display, letters, banners

* God's Healing Love for Hurting People DVD
* The Christian Caregiving—a Way of Life course

= Are recruited to consider training and serving as Stephen Ministers,
learning the expectations, commitment, and rewards of the role

= Are selected by o
the congregation Getting Started Kit ':I: = Are commissioned atworship = Planand conduct = Conduct Stephen = Begin
» RegisterforanLTC ~ tointroduce § services by the congregation extensive Stephen  Minister applica-  training
= Prepare for the LTC congregation & || ® Review Leader’s Manual&LTC M|n|stry recruiting  tion, interview, and Stlephen
using the Confer- members to S notes; firm up timeline; clarify campaign using selectionprocess  Ministers
ence Preparation Stephen Ministry = goals &roles of team members E’ec?st‘r:;ﬁ;h::d = Fir;aligeltraini(r;g il
; = m Meet and pray reqularl th schedule and who wi
Packet they receive < eetand pray regularly as they Leader’s Manual  teach each module

after registering

Please Note:

At the Leader’s Training Course, Stephen Leaders will
receive a wealth of materials and training to carry out these
implementation steps. Their Leader’s Manual will contain the

resources they will need to implement Stephen Ministry.

Prior to the LTC, Stephen Leaders will want to utilize the
materials found in the Getting Started Kit which Stephen Min-
istries St. Louis sends to congregations shortly after they first

enroll in the Stephen Series.

implement Stephen Ministry

STEPHEN MINISTERS

= Feelaninterestand = Areinter- = Begin the 50

calling to train and viewed and hours of Stephen

serveasaStephen  selected by Minister training

Minister the Stephen (20 sessions, each
= Submit a Stephen Leaders 2Y2 hours)

Minister Application
to the Stephen
Leader Team
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